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Dear Students, Families, and Friends,

SINCE 1965,
WE HAVE
PROVIDED A
CUTTING-EDGE
EARLY
CHILDHOOD
EDUCATION TO
OVER 10,000
YOUNG
PORTLANDERS.

„
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1965 was a momentous year for Portland: the Beatles played the Memorial Coliseum,
the Pittock Mansion opened as a museum, the Voting Rights Act passed Congress, the
national Head Start program was founded...and the organization that would become
Albina Head Start first opened its doors.
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Albina Head Start’s mandate—to empower children and families by providing exceptional early-childhood education to students from low-income, often racially-diverse
backgrounds—could not have come at a better time. In 1965, Portland also began the
controversial busing program to desegregate Portland schools, and in the coming years
and decades, north Portland’s communities endured the demolition of homes in the
name of civic expansion, closures of schools and churches, white supremacist and gang
violence, and sizeable demographic and population shifts.
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Throughout all of these challenges and changes, Albina Head Start has remained a foundation for our youth and a cornerstone for our communities. Since 1965, we have provided a cutting-edge early childhood education to over 10,000 young Portlanders, and
have given generations of families parental mentorship, support services, and a strong
sense of belonging and place. We expanded services to children with each passing year,
growing from a single classroom in 1965 to thirty-three Head Start classrooms that serve
families not only in Albina but also in Cully, Montavilla, Woodlawn, and beyond. We have
also expanded our range of programs: Albina Head Start now offers twenty-four Early
Head Start classrooms, prenatal-to-5 home-based services, Healthy Families of Oregon,
and other services that help families overcome difficulties outside of the classroom that
affect children’s achievement within it.
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None of Albina Head Start’s growth would have been possible without you: our families,
children, staff, supporters, partners, funders, and community leaders are our lifeblood.
Every day we operate, we are thankful for the community advocates and partners who
have worked with us to expand our reach and services. We are thankful for our parents:
within our walls, thousands of moms and dads have contributed hundreds of thousands
of hours of volunteer work; many have gone on to qualify as teacher’s assistants; and
some have become teachers themselves, as well as ChildPlus Administrator, Fiscal
Coordinator, and Human Resources Coordinator. We are thankful, too, for our staff, and
we stand in awe of their achievements and commitment: many staff are “lifers,” and it
is not unusual for people to stay with AHS for twenty, thirty, forty years (as our remarkable executive director Ronnie Herndon has), or even forty-seven years, as the amazing
Carrie White has!
Most of all, we are thankful for our children. We are so proud of Albina Head Start graduates: they have become lawyers, teachers, political activists, social workers, artists,
doctors, civic leaders, and Head Start parents themselves. Our children are at the heart
of every moment’s work: they have the capacity to move mountains, to redress injustice,
and to strengthen societies.
During a half-century that saw wars, recessions, monumental civil rights legislation,
technology booms, and tremendous urban growth, Albina Head Start has been both a
constant and an innovator for Portland—a progressive educational resource, a creator
of community, a source of help and encouragement for families, and an institution that
graduates smart, confident kids ready to put a strong foot forward in education and in
life.
In our fiftieth year, we are serving a record number of students. But there are many more
still in need of Head Start help. So as we celebrate a transformative fifty years of education and empowerment, let us also celebrate the difference we can make in our next
half-century! We look forward to a brilliant future with you. Thank you for your support.
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ABOUT US
Albina Head Start has been serving children from low-income families in
Multnomah County for 50 years. Albina Head Start currently provides center-based full-day, year-round Head Start services to 626 preschool children
ages (3-5) in 33 classrooms throughout north, northeast, and southeast
Portland. We also provide full-year, full-day comprehensive child development and childcare Early Head Start services for 188 infants and toddlers
in 24 classrooms throughout the same service area. Albina also provides
home-based services to 271 Early Head Start and Head Start children and
their families. We have always used a full-day (10.5 hours per day) model
throughout our service area, a level of service that far exceeds the national
Head Start Program performance standard’s six hour definition of “full-day.”
The dedication of our staff and volunteers, our strong formal and informal
partnerships with over one hundred businesses and community organizations, and a successful blending of city, county, state, and federal funding
streams have made this level of service possible.
Albina Head Start’s 25 locations provide wraparound services to families
and children, including free preventative dental care for children and pregnant mothers, family advocates to help them nagivate county social service
systems, an in-house health team, a fresh food partnership with local catering vendors for healthier school meals, training programs on everything
from car seats to nutrition, and a Mandarin Chinese immersion program.
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FIFTY YEARS OF
EDUCATIONAL EXCELLENCE
On May 18th, 1965, President Lyndon B. Johnson launched
the early-childhood education program Project Head Start as
part of his Great Society reforms, a wide-reaching campaign
for greater socio-economic and racial equity. That same year,
the Portland Metropolitan Steering Committee received a grant
to create the Community Action Agency Head Start Program,
which would become Albina Head Start (AHS).
One of the first Head Start agencies in the nation, AHS was
revolutionary from its inception as one of the earliest programs
to provide full-day educational services: the full-day mandate
was “the real genius in the development of the program, and
it was very uncommon in the early years of Head Start,” says
current AHS director Ron Herndon. AHS also quickly became a
stabilizing community resource during a period of tremendous
social inequity in Portland—racism, police brutality, forced displacements, and the resulting protests were commonplace.
During its first decade, AHS had its own upheavals—including
three executive directors (William Long, Gretchen Boynton, and
Claudie McDuffie) in those ten years —but it nevertheless became well-known for its high-quality programs and services. Albina Head Start entered a new era of stability and growth when
Ron Herndon became its executive director in 1975. Herndon,
who has been its director ever since, was the co-founder of the
Black Education Center and the Black United Front. As such,
he brought an abiding commitment to education equity and social justice to AHS, as well as a leadership style that allowed
staff, parents, and children to bloom under his mentorship.
Two years after Herndon’s appointment, the Portland Metropolitan Steering Committee was dissolved, but AHS quickly found
a new home within the Albina Ministerial Alliance. As Albina
Head Start gradually grew its programs and student body, its
commitment to students and families from low-income backgrounds formed a cornerstone and beacon for a community
otherwise beleaguered by institutional racism and violence. For
example, in the late 1970s, the Albina community, led by the
Black United Front, fought against a Portland Public Schools
campaign to bus black children to white schools, a plan that
transferred all of the hardships of desegregation onto black
families. And throughout the 1970s and 1980s, incidents of
police brutality, school under-budgeting, and the rise of the
skinhead movement exacerbated existing tensions and made
Albina Head Start’s commitment to education, empowerment,
and safety all the more valuable.
Portland’s challenges were mirrored nationally, and President
Carter thought that increasing national Head Start funding was
part of the solution. To further combat education inequities, the
national Head Start office also introduced nutrition curriculum,
advocated aggressively for the mainstreaming of preschool
children with disabilities, and developed curricula to work with
bilingual children. Acknowledging the value of all of these developments, the State of Oregon, through of leadership of Senator
Frank Roberts, voted to subsidize local Head Start agencies
in 1988, a welcome development that helped mitigate federal
budget cuts that occurred across the following decades.

In 1990, Congress passed the Head Start Expansion and Quality Improvement Act which set aside funds for training and other
improvement mechanisms, but also set a minimum degree requirement for teachers that many agencies worried would jeopardize both parental involvement in Head Start programs and
also decrease the amount of culturally-specific tuition students
received. (In 1991, Oregon’s Legislature coincidentally echoed
that concern, passing the Minority Teacher Bill, which mandated that by 2001 the number of minority teachers and administrators would be approximately proportionate to the number
of minority children enrolled in public schools. Oregon failed
to reach that goal in 2001 and still fails to reach it today, but
despite the federally-mandated new teacher training requirements, AHS has still managed to exceed those goals from its
inception.)

“

AHS was revolutionary
from its inception as one of
the earliest programs to
provide full-day educational
services.

„

The 1990s were both a difficult and a successful decade for
Albina Head Start. The building that still serves as its main office opened in 1992, and in 1993, the agency became an independent single-purpose grantee with a community board of
directors, taking Albina Head Start as its full name. That same
year, Ron Herndon became chair of the National Head Start Association (NHSA), an organization that he led for two decades,
testifying before US Congress several times to champion Head
Start funding and programming. 1993 also saw one of AHS’
most heartbreaking episodes occur: AHS employee Christina
Clegg, a thirty-three year old mother of three, was shot and
killed in the main office during an incident that initially was
assumed to be an attempted robbery but turned out to be a
contracted hit. Her death shocked the AHS community and its
neighbors to their core, and was a terrible loss for those who
knew her. (“The whole community stepped forward to help us,”
Herndon recalls. “The way that people came forward to support
us really got us through.”)
As the Nineties progressed, Congress passed funding that allowed Early Head Start agencies to first launch, providing care
for prenatal mothers and 0-3 year-olds: AHS’ Ron Herndon
worked with the Clinton administration to help launch that program. In 1995, Albina Head Start launched its Center Training
Assistant (CTA) Program for parents to acquire vocational training and classroom experience. The program has been wildly

successful, providing an economic boost to hundreds of Portland parents, many of whom have later qualified as teachers
and rejoined Albina Head Start’s staff. “Our CTA program is one
of the programs we’re most proud of. We train them on the job;
it gives a pathway for low-income parents of color to build a
career,” AHS director Ron Herndon explains.
In 1998, Congress again passed a teacher qualification mandate, this time requiring that every Head Start teacher have at
least an Associates Degree or higher. AHS fought this ruling,
arguing that it was biased against teachers from within the local
community. In 2000, Albina Early Head Start opened its doors
with Elaine Harrison, a long-time teacher and education coordinator, as its director. Under her leadership, the program has
grown to serve over 400 children annually.
A few years later, President Bush threatened to devolve the administration of Head Start to each state, reducing the voice of
local parents and agencies while also reducing National Head
Start Association oversight: the proposal was halted by letters
from over 250,000 Head Start parents in a campaign led by
Ron Herndon and the NHSA. Severe budget cuts to Head Start
followed: in 2006, the National Head Start budget was reduced
by 8%, and in 2007, Congress under President Bush passed
a funding reauthorization that reduced parents’ power and introduced a competitive five-year grant program for Head Start
agencies. In 2008, Bush reauthorized Head Start, but failed to
fund it fully, creating a cumulative budget shortfall of roughly a
billion dollars.
During this period, AHS suffered under the budget cuts, but
thanks to the support of its families, its staff, and the wider
Portland community, it continued to shine in performance reviews, and managed to expand its offerings, retain high-quality
teachers, open cutting-edge new classrooms, and build up its
programs and services. In 2011, Albina Head Start was honored to receive the Spirit of Portland Award, an award given
to “individuals and organizations who have demonstrated an
outstanding dedication to positive change in our community
[...and who] have gone above and beyond a dedication to civic
engagement in order to make a lasting impact.”
In 2013, Congressional budget sequestration reduced AHS’
grant by 5%, and yet it still managed to launch the first Head
Start Mandarin Immersion Program in the country. Its federal
funding was restored in 2014, and AHS also received a New
Market Tax Credit which allowed it to refinance mortgages on
five of its buildings, translating to $18m in reinvestment. In 2015,

the Portland Children’s Levy grant enabled AHS to open three
more classrooms, bringing its current total to thirty-three Head
Start classrooms and twenty-four Early Head Start classrooms.
This year—2015-2016—Albina Head Start is celebrating its
50th anniversary. Over the years, it has become a beloved institution, much appreciated by its neighbors and much lauded by
those who believe in the importance of strong early childhood
education as an equalizing and empowering force for social
good. Since its inception, and since long before they became
buzzwords, Albina Head Start has been a model of diversity,
equity, and inclusion. Its model is transformative, Ron Herndon
explains. “When youngsters leave here, they enter into the upper percentages of their new classes. And we teach parents to
advocate for their children so that the knowledge and power
the children acquire while they’re here grows stronger as they
progress through school.” For US Senator Ron Wyden, Albina
Head Start is indispensable: “this is a program that gives hardhit communities the opportunity to thrive and succeed, and I
just want Oregon to know that on my watch, I’m going to do
everything I can to back this program up.”
Albina Head Start’s success and longevity is thanks to a confluence of factors: strong, steady, and visionary leadership; a
driven and talented board of directors (“their knowledge and
enthusiasm forces us to get better,” says Herndon); parents
who invest fully in their children’s education and help shape the
organization providing it; community partners who give generously and enthusiastically of their knowledge and services; and,
says Herndon, a brilliant and devoted staff. “We’ve been so fortunate to have not a good but a great staff who’ve remained
with us for a number of years,” Herndon says. “You can’t put
a price-tag on that kind of commitment, and on their sense of
excellence and their institutional memory. Were it not for all of
those folks day in and day out, this organization may have continued to exist but not that the level we know.”
For over five decades, Albina Head Start has been empowering
children and families, helping generations of young Portlanders to succeed in school and in life. Over ten thousand children have graduated from its programs, and hundreds of parents have gained professional experience and training—56%
of Albina Head Start staff are current or former parents of its
students. Richard Brown, long-time AHS board chair, puts it
succinctly: “the organization is so progressive that you don’t always notice the positive change...it just happens. Letting young
people know that they’re important is of tremendous benefit—
to the students, to families, and to the city.
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PROFILES
We believe that the story of any successful organization is the story, first
and foremost, of its people. At Albina Head Start and Early Head Start,
thousands of people’s stories—our children, parents, volunteers, partners,
and staff—together form our own. We can’t tell all of them here, but we can
share a few with you. Below you will find profiles of a few of our many remarkable educators, staff, leaders, partners, and parents. You may notice a
few trends: they have all made a big difference to our community, and many

of them have been with us for a long time, in different roles, working across
decades to ensure that Portland’s children get a strong and successful head
start in life.
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to its current twenty-four Early Head Start classrooms and
thirty-three Head Start classrooms across twenty-five locations. It added programs ranging from prenatal nutrition,
car-seat checks, and hearing and vision tests, to bilingual
services, STEAM curricula, and Mandarin immersion classes.
Hundreds of parents have graduated from and gained employment through the Center Training Assistant (CTA) Program,
which began under Ronnie’s watch. Many of those parents
have, under his mentorship, later joined AHS staff, which is
long-tenured: Albina employees have the habit of staying on
for their whole career, citing its mission and leadership as core
to their contentment. AHS also has a sterling reputation within
the community in large part thanks to Ronnie, who has built
up an outstanding network of partners ranging from the Urban
League and the City of Portland to the Multnomah County
Library and Nike. “Because of Ronnie, we’re well known in this
community,” says AHS Education Coordinator Lillian Ashton,
”and because of him, we’ve been privileged to build so many
positive partnerships—SMART, Catlin Gabel, the Trailblazers...”

RON HERNDON

Executive Director, Albina Head Start

“

When people tell me that
low-income people don’t
have the same expectations
about education as middle
or upper income people, it
goes against everything I
heard growing up.

„

Documenting Ron Herndon’s contributions to Albina Head
Start is a bit like trying to comprehend the sun: his light shines
everywhere, and his impact is incalculable.
Herndon’s passion for education and social justice began in
childhood, he says. Growing up in Coffeyville, Kansas, his
family and community valued education above all else. He took
that message to heart, devoting his life and career to helping
ensure that all children have the same opportunities for a quality education. “When people tell me that low-income people
don’t have the same expectations about education as middle
or upper income people, it goes against everything I heard
growing up: all adults encouraged us to get an education, and
I am a product of that environment,” Herndon explains. “There
are no reasons for the achievement gap other than opportunity.
It’s a question of having people and institutions believe in you
at an early age, and pick you up when you fall.”
“Ronnie” or “Mister Ronnie,” as he is universally known, became executive director of Albina Head Start—then a program
of the Portland Metropolitan Steering Committee (PMSC)—in
1975 following a tumultuous decade during which AHS cycled
through three directors. Ronnie guided AHS’ transitions first
from the PMSC (which was disbanded in 1977) to a home within the Albina Ministerial Alliance, and then, in 1993, into a fully
independent agency.
Under Ronnie’s leadership, AHS grew from seven classrooms

Outside of Albina Head Start, Ronnie’s impact has been similarly transformative. He was Chair of the National Head Start
Association for almost two decades, campaigning for Head
Start at a national level, testifying repeatedly before Congress
on its value, and providing leadership and support to programs across the nation that serve over 900,000 low-income
children and families. “Every time Head Start is threatened
with cuts, it means the nation has ceased to invest in its own
future: [leading to] increased health care costs, poor academic
performance, lost wages, higher crime rates, more childhood
mortality,” Ronnie explains with frustration. He also challenged
Governor Kitzhaber and President Obama to ensure that Head
Start voices were represented in discussions affecting early-childhood programming, and in 2009, he joined President
Obama’s early childhood transition committee.
While Ronnie’s national activism and advocacy have helped
millions of children and families, he has been equally vital here
in Portland, where he has been a tireless activist for children,
low-income families, disadvantaged communities, and for
equity, justice, and unity more broadly. “The only time change
occurs is when you organize and keep the pressure on,”
Ronnie has said.* He has done both, campaigning successfully
against the mandatory bussing of black students out of their
neighborhoods, against police brutality, and against institutional racism and classism of many forms. He has lead protests,
and hosted discussions, and commissioned working groups,
and run campaigning and educational organizations simultaneously while giving his full energy to all of them. He has helped
build everything from the Black Studies department at Reed
College to the Black United Front and Black Educational Center. Ronnie even considered a run for governor, during which
he told The Oregonian that his main message to Oregonians
would same thing he tells little children: “We can be better than
what we are.”
Amidst all of this hard, wide-ranging, transformative work,
Ronnie has clocked up over forty years as Albina Head Start’s
visionary leader. He stays, he says, because AHS’ work is
essential and urgent. “The number of kids we have served and
the improvements we’ve made in Head Start are my proudest
accomplishments,” Ronnie says. “The value of Head Start to

students and families is tremendous, and its impact on the
state of Oregon and the city of Portland is too. Because of
Head Start, you have kids ready to learn and not needing special education, which has contributed literally billions of dollars
of social investment in the city.”
Although Ronnie never accepts credit, much of Albina Head
Start’s impact—and National Head Start’s longevity—is the
direct result of his strong advocacy, leadership, and devotion
to its mission, staff, and families. AHS is consistently highly rated against national performance standards, and under
Ronnie’s mentorship, its staff retention is legendary. AHS
Human Resources Coordinator Lisa Kennedy says, “I think
that Ronnie really sets the tone and keeps that contract. I’ve
learned so much from him, and I’d be a very different person
both personally and professionally without that exposure.” AHS
Board Chair Richard Brown agrees: “Ronnie’s leadership isn’t
impulsive. He gives thought to everything, and he’s open: if
there are issues we talk about them. He’s a good friend, and a
caring person.” Monique Orr, Special Needs Coordinator, puts
it even more directly: “Ronnie is our savior here. If you ever
want someone in your corner, he’s the one to have. He’s the
fighter for our children, our parents, our teachers...”
Over the years, Ronnie has received a number of honors for
his work—the Urban League’s Equal Opportunity Award, a
National Head Start Parent Scholarship created in his name,
Multnomah County’s Gladys McCoy Award—but it is his work
itself that matters most to him. In a 2006 interview, Ronnie said,
“I don’t need honorific titles, possessions, or adoration. What I
need is to feel that I am making a difference.”
Unlike some civic leaders, Ronnie means that from the bottom
of his heart...and we hope he knows what a difference he has
made and is making. Richard Butrick, former President of
the Associated Oregon Industries, said in 2006 that “Ronnie
Herndon has done more for education and Head Start nationally than anyone in this country. I don’t really believe in heroes,
but if I did, he would be one of mine.” Former president of the
Oregon Community Foundation Greg Chaillé observes, “Ron
Herndon has been a fighter for justice since he was a teenager, and what’s so spectacular about Ron is the authenticity of
his commitment. He’s done what he’s done because he loves
children and wants all children to have the opportunities that
they deserve.” Albina Early Head Start Director Elaine Harrison
finds Ronnie, “so inspirational. He reminds me of the leaders
that I admired when I was growing up during the Civil Rights
movement in North Carolina in the 1960s. Just to sit there
talking about education and history with him—it becomes alive
in a different kind of way...his compassion for people is unique,
and what he does for children is amazing.” And Phil Knight,
Chair and former CEO of Nike, summarizes Ronnie’s impact
perfectly**: “He’s made good as an advocate, and it’s been a
true pleasure to work with him, and to see all the good things
that he’s done. On behalf of all the people in greater Portland,
and in the United States, we owe an enormous debt to Ron
Herndon.”
*Nigel Jaquiss, “Ron Herndon: The Firebrand, ” Willamette Week (11/9/2004).
**Remarks from video presentation of Urban League award, 2012.
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folk-life, earning a fellowship as a community scholar to the
Smithsonian Museum.
Richard’s activism has also made waves. For over a decade,
he facilitated “Hope and Hard Work,” a weekly meeting bringing community members and city and county representatives
together to address community livability issues. As a dedicated member of the Black United Front (BUF), Richard helped
fight institutional racism in the education system alongside
Head Start director Ron Herndon and other prominent activists. (Richard became involved with BUF, he recalls, after being
sent to photograph meetings for the Portland Observer. “Ronnie [Herndon] tells the story best: I’d go there to take pictures,
never saying anything, and then one day he heard my voice
from the back of the room, and I haven’t shut up since.”)
Richard has also worked tirelessly with the Portland Police
Bureau Chief’s Forum and various other committees and programs to combat racism and to build relationships between

“

RICHARD J. BROWN

Chairman of Albina Head Start Board of Director

“

Richard J. Brown is a
pretty commanding
figure—and also
one of the nicest
people you’ll
ever meet.

„

For those of you who don’t know him yet, Richard Brown is a
pretty commanding figure—and also one of the nicest people
you’ll ever meet. The board chair of Albina Head Start, Richard
is also an accomplished professional photographer, a distinguished scholar, a community activist and mediator, and a
lifelong education advocate.
Born in New York City in 1939, Richard served in the US Air
Force for almost twenty years. The Air Force had not always
been his plan: he initially went to art school for photography.
But “growing up in the 1950s, Mama always told me that there
were not a lot of black people making money as an artist.
When I couldn’t get hired as an artist, I quit school and joined
the service,” Richard explains.
His time in the Air Force was eye-opening, Richard says—he
traveled widely, and continued his education. After he retired
from service, Richard’s initial idea was to stay in Portland for
a year, and then head back to Europe. But as Richard says,
“that never happened. I liked Portland. I stayed here, and met
my wife.”
That change of plans was lucky for Portland: since his arrival,
Richard has spread his talents widely. While working as staff
photographer for the Portland Observer and as a freelance
photographer for The Oregonian, Willamette Week, Ebony
Magazine, and Newsweek, Richard also gained national recognition for his photographic documentations of folklore and

From infancy, you’re
letting young people
know that they’re
important.

„

the community and Portland’s police force. “Working with the
police on community issues is where I found my footing [as a
community activist],” Richard explains. “Working on community livability and police reform has been more fulfilling than
challenging. Change has been slow, but the conversation is
still happening.”
Running throughout Richard’s diverse passions is one unifying
theme: an abiding commitment to building stronger, more
equitable and inclusive communities. Education is the cornerstone of these communities, Richard believes, which is why he
has worked with Albina Head Start for decades. “Their work is
a benefit to the whole city: from infancy, you’re letting young
people know that they’re important. And the organization
is so progressive that you don’t notice the change: you talk
about things, and before you know it, it’s happening and the
achievement numbers are skyrocketing,” Richard says.
Albina Head Start’s success is the result of many different
strengths, Richard says. Take, for example, AHS’ responsiveness to new education innovations. Richard recalls hearing
a radio program about sign language for babies and telling
Elaine Harrison, director of Early Head Start, about it. “Within
a month the instructor was here talking about the program,
and we instituted it shortly thereafter. It meant that when my
grandson was hungry, he could let us know.”
AHS also excels at catering for students’ varied challenges,
Richard adds. “Whatever the needs of the kids are, we try to
meet them, whether that’s teaching them English, or getting
them to a doctor, or offering Chinese immersion and science

classes. We also empower parents to advocate for their
children from their very first day at school.” For those parents,
he says, Albina Head Start can be equally transformative.
“There are many opportunities for advancement. People have
come on as parent volunteers and just ascend through the
organization, from Teacher Assistants to Head Teachers and
beyond,” Richard says proudly. “It’s a great organization for
people to find out what their limits are and to surpass them if
they choose.”
Richard regards the commitment of AHS’ staff to be another reason for its success. “We’ve increased the number of
families we serve astronomically, and the staff has grown with
them,” Richard notes. “One of the amazing things about the
Head Start staff is that people here are sincerely interested in
the youngsters and believe in their own ability to make a difference for these kids—they’re not just in it for the paycheck.”
Richard takes every opportunity to remind AHS staff of their
impact. “When I speak to staff, I tell them that I consider them
to be dream-makers: they’re going to be the one to mold
these kids.”
As Chair of Albina Head Start’s Board of Directors, Richard
also knows how important a skilled board is to an institution’s
success. The board’s role is to oversee the advocacy, governance, evaluation, and budgeting for the organization, and to
be ambassadors for its work. Albina Head Start’s board is the
perfect group of people for the job, Richard says. “One of the
things about this board is that they’re not here to put it on their
resumes or write a check. We have a very active board based
on expertise: we have financial advisors, a medical professional, educators, and community organizers—everyone brings
their skills to the table.” This makes the work not only impactful, but also enjoyable, Richard says. “It’s just a pleasure to
work on such a capable board—the knowledge that people
bring, and their enthusiasm.”
Of course, many of Albina Head Start’s core strengths—its
versatility in adapting to new needs and technologies, its
dedicated and loyal staff, its highly capable board—have
benefitted from Richard’s guidance. Over the years, Richard
has been a tireless champion of Albina Head Start’s mission,
a rigorous governor of its programming, and an impassioned
spokesperson for its wider community value. Even AHS’ décor
has been shaped by Richard—his striking photographs line
the Avel Gordly Center’s walls and feature young Albina-area
students as professionals in the industry to which they aspire:
firefighter, engineer, basketball player, teacher.
When asked why he has devoted so much time and volunteer
service to Albina Head Start, Richard pauses. He cites all of
its successes and accomplishments, and notes its centrality
in the push for a more equitable and inclusive Portland. But in
the end, he says, the main reason Richard sticks around is for
the people. “I love Head Start, I love the folks around here, the
families, the kids... It’s a great organization to be a part of. It’s
filled with stories that make me feel good when I tell them or
hear them.”
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pus, Elaine was devastated (an AHS classroom reopened
there in 2014, twenty years after the original closed). After a
few more classroom postings, Albina Head Start director Ron
Herndon asked her to consider a supervisorial role. Leaving
the classroom was difficult for Elaine, but “Ron’s got a persuasive demeanor about him,” Elaine says, shaking her head and
smiling. “He said ‘you’re impacting a lot of children here, but
as an education coordinator, you’d have the opportunity to impact hundreds if not thousands of children.’” She agreed, and
became lead education coordinator Lillian Ashton’s assistant.

for her, too: Carrie quickly moved up the ranks from typist, to
secretary, then to administrative assistant, and then to fiscal
coordinator in charge of the whole payroll department.
In her 47 years, Carrie has been with AHS through some hard
times, including three executive directors in its first ten years,
before Ronnie Herndon became director in 1975. And when
the Portland Metropolitan Steering Committee closed in 1977,
Head Start had to find a new grantee institution quickly. Carrie
among others, kept working to make sure the agency stayed
afloat.

As she ascended through curricular and management roles,
Elaine still had one lingering regret about her time in the classroom: it pained her that Head Start’s wraparound services
were limited to 3-5 year-olds. “When I was starting out as a
Head Start teacher, I’d see whole families come into my classroom, and the youngest kids could really use what we were
offering. The mother would say, ‘oh, she’s just waiting [to be
old enough] to come here.’ But I could only serve and support
children who met the enrollment criteria.” Research shows
that the earlier in life a child receives the kind of education and
services AHS provides, the more effective it will be. But Elaine
had no power to help kids directly until they turned three. “So
much was missing then: I couldn’t catch those parents early,
and get those children way ahead early.”

ELAINE HARRISON
Early Head Start Director

Originally from North Carolina, Elaine Harrison came to
Portland in 1978. She had always wanted to become a social
worker, but that changed after her first child was born. “I decided to do the Portland Community College program in early
childhood education because it’d help me be a good mother,”
Elaine explains. “But the teacher said that I was a natural, and
I enjoyed it, so after graduating with my associates degree, I
got a part-time job with Portland Public Schools’ Head Start,
and later went back to get my bachelor and masters degrees.”
In 1983, Elaine Harrison was delighted to learn that she would
be the manning the new Albina Head Start classroom at Portland Community College. Teaching at PCC was like returning
home, Elaine said. Her PCC Albina Head Start classroom was
a gem. “It was a house—a homey little house that PCC had
renovated into a child development center,” she says. “Instead
of one big room, like the church basements AHS often had, I
had whole rooms and bedrooms and a meeting space. And
it was in the heart of the PCC community, which means that
educators and professors would drop by, and my students
could watch their parents go to school. We really were woven
into the fabric of the college.”
Elaine was in the PCC classroom for almost ten years, and
those ten years cemented in her mind just how valuable Head
Start programs can be. “We have wraparound services that
far exceed any childcare center,” Elaine says. “You’re paying
top dollars to those centers, but they don’t offer the services—
health, nutrition, dental, family training—that we offer alongside a top notch early childhood education.”
When PCC decided to close the Head Start center on cam-

“

I like making sure that
low-income families get the
very best possible services
that they can get.

„

Everything changed in 2000, when Albina Head Start opened
its first Early Head Start programs. Elaine was overjoyed, and
asked Herndon to appoint her director. He did, and under her
leadership the program has expanded dramatically. Now, as
Early Head Start Director, she is in charge of 24 classrooms
and services for 188 mothers, infants, toddlers, and their
families, as well as an additional 231 children and pregnant
mothers in home-based services. “Her fingerprints are all over
this organization,” Herndon says. “We’ve had a lot of teachers come through here, but Elaine’s one of the best I’ve ever
seen—she had excellent classroom management skills and a
willingness to implement cutting-edge strategies. And as an
administrator, she is always able to absorb new information
and really creatively get it into the classroom.”
Elaine’s modesty in the face of her own accomplishments (getting her to agree to a profile took months) is surmounted only
by her passion for Early Head Start’s work. “With Early Head
Start, we level the playing field and help struggling families
and children to turn around. It’s like we’re walking side-by-side
together with a family. We say, ‘you have these strengths. How
can we get you where you want to be?’” Elaine says. “And
we provide those services full-day year-round. The quality
of services children receive shouldn’t be determined by their
families’ income. I like making sure that low-income families
get the very best possible services that they can get.”

Carrie remembers the old days with a wry smile. “When I
started out, my office was in the hallway,” she says. “I used a
typewriter and also did Dictaphone, transcribing the records.
The times have really changed!” Now she has a computer and
an office of her own. “We’ve gone from under 100 employees
to over 200 employees.”

CARRIE WHITE
Fiscal Coordinator

Carrie White has been a fixture of Albina Head Start (AHS)
long before it acquired that name. Miss Carrie, as she is
affectionately called, was hired by the Portland Metropolitan
Steering Committee’s Child Development Center Head Start
program in 1968, only three years after the National Head
Start agency was founded and Portland’s Head Start program
opened its doors. She stayed with the agency through its
moves from the Steering Committee and Albina Ministerial
Alliance to its independent formation as Albina Head Start.
With AHS for forty-seven of its fifty landmark years, Carrie is
officially its longest-serving employee, a testament both to her
value to the organization and to her own values.

Carrie’s decades at Head Start also mean that she has become a valuable resource for her colleagues. “I think I’ve been
on the job as long as anyone in Head Start programs across
the nation. I’ve been here a long time, and everyone feels like
I have all the answers.” AHS director Ron Herndon doesn’t
deny it, noting that Carrie has been an anchor to him ever
since he started. “Carrie was so helpful in teaching me about
Head Start. I was a rookie, and she was very patient in explaining and explaining and explaining again, and in clarifying
and answering my questions.”
But while all of the work and responsibility can be tiring, Carrie
says, she’s not ready to call it a day. The work is important,
she explains. “Head Start means a lot to families that cannot
afford childcare: they need our services. And it’s such a community effort: so many people get involved with helping out
Head Start,” Carrie says. “My granddaughter asked me, ‘did
my mom really go through Head Start?’ and I answered ‘yes,
and it was a real help to me!’ I love working for Head Start:
we’re just like a big family. I will cherish the friendships that
I’ve made over the years.”

Originally from Arkansas, Carrie moved to Portland. It was a
four-day trip on the bus, she remembers, “and when I came to
Portland, they told me it didn’t rain a lot, and I got off the bus
and it was pouring. But I love Portland anyway.”
She studied business at Portland Community College and
Portland State University to further her education, with expectations to find a job that would better support her family. After
studying business correspondence, Carrie got her first job at
the City’s mailing bureau—“I was the first minority employed
there,” Carrie says. But after a few months on the job, Carrie
realized the environment was not as welcoming as she had
hoped, so when the Portland Metropolitan Steering Committee put out the call for a Head Start typist, she applied for the
position immediately and was hired.
For Carrie, taking a position at Head Start made sense. “I had
a daughter, and I was able to put my child in Head Start, so it
seemed like a good fit.” Head Start was a good career move
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like many of us have grown up together. We are like a family
here.“ Thoughtful management has also made a big difference, Lisa says. “We are fortunate to have had very, very good
leadership for forty years, to have leadership that encourages
us to grow and change. That’s definitely made an impact on
our organization not only for the staff but for the families and
the community.”

Lillian’s responsibilities grew alongside AHS’ expansion: in
addition to ensuring AHS maintained its high classroom standards, she often served as informal assistant director when
director Ron Herndon was away at national conventions. She
is relieved that AHS now has a full team of administrators—“it
means I can keep doing what I like best: working with children and families and focusing on education,” she says with a
smile.

And most of all, the mission itself keeps Lisa motivated. “We
provide services and support that families often don’t receive anywhere else. The health screening and follow-up that
children receive while they’re enrolled her have immediate
and long-term positive impacts.” Moreover, people forget
that AHS is an important economic driver for the community, Lisa explains. “Albina employs a lot of people from the
community, and we offer them competitive wages with good
benefits. We’re a good employer, and we’ve been doing it for
fifty years,” Lisa adds. “Our long history shows that we have a
strong commitment to the community, and demonstrates that
folks trust us in return—people look to us as a valued member
of the community.”

LISA KENNEDY

Human Resources Coordinator
Not all of Albina Head Start’s movers and shakers are at the
front of classrooms or legislatures. As Human Resources Coordinator, Lisa Kennedy might appear to play a comparatively
quiet role in Albina Head Start, but during her twenty-six years
of service, she has become a cornerstone of the organization
and one of its most impassioned articulators.
Lisa started out as a parent in the program. “We were lucky,”
Lisa explains. She remembers “the struggles, and how much
it meant to have Head Start teaching your children in a safe
place that was free and provided services to families. That
experience showed me the kind of community it was.” Shortly
thereafter, when a job at AHS came up, Lisa thought “wow, I’d
like to work there.” Starting behind the front desk, Lisa later
became a grant administrator, then a staff supervisor, and
then, for eleven years, a social services coordinator.
When the Human Resources job was created, Lisa hesitated
to apply. “I was a little concerned that I’d be removing myself
one layer more from the children and families.” As it turned
out, she shouldn’t have worried. As HR Coordinator, Lisa still
feels connected: “because we hire a lot of parents—56% of
our staff are current or former parents of the program—I’m still
close to the work we’re doing. My work with the Policy Council is another valuable connection to the services we provide,”
Lisa says.
Lisa finds her work at Albina Head Start gratifying for a number of reasons, she says. “I was 21 when I started, and I feel

“

I was 21 when I started,
and I feel like many of us
have grown up together. We
are like a family.

„

Knowing that the community recognizes AHS’ value is very
rewarding, Lisa notes. “Over the years, I’ve wondered what it
would be like to work at a different job and I think, ‘why would
I leave?’” she says. “None of us are getting rich here, and we
work really hard, but no matter how exhausted I am, I wake up
in the morning ready to do it all again! I am honored to work
with the staff, children, and families of Albina. You hear people
say it all the time: do what you love, and you’ll be happy.”

“

LILLIAN ASHTON
Education Coordinator

When Lillian Ashton moved to Portland from Houston in 1976,
she was struck by the lushness of Oregon’s scenery. “The
beauty of the green, and the snow was just beautiful, like a
fairy tale,” she says. She began looking for work and soon
was offered a position as an education consultant for Albina
Head Start (then a part of the Portland Metropolitan Steering
Committee), where she has worked ever since—almost forty
years now.
A specialist in both business administration and early childhood education, Lillian’s knowledge and passion have been
mainstays of Albina Head Start for decades. “I started as a
consultant, and then became an education coordinator, working with teachers to make sure that they were giving kids the
best head start possible,” Lillian explains. Evaluation of teachers’ and students’ performance is important, Lillian says, as is
keeping classrooms at the cutting-edge of current education
theory and technologies, especially around quickly-advancing fields like special education. “We’re always changing and
growing our curricula, adapting it to our needs and experience. We just keep training and learning and doing—we’re
always planning so that we can give our kids the very best that
we can.”
Albina Head Start has changed dramatically over the years,
Lillian says. “Then, they had about three classrooms. Now we
have thirty-three. We have grown so much since I came here.”

If we can get them now,
at a young age, we have
an opportunity to build that
foundation, to instill that
self-esteem and tradition of
learning, to show them that
we have high expectations
of them.

„

Of course, it is not just the student body and staff numbers
that have grown, Lillian adds: there are a lot more hands
on deck now, too, and a lot more services on offer. “Many
different groups have realized how valuable we are and joined
forces with us to provide different resources,” Lillian says.
“Through Head Start, kids are now getting good healthcare, eye testing, hearing testing and a whole range of other
services that are now in place.” Moreover, the partnerships
expand past basic health care: the Trailblazers, the Children’s
Book Bank, Multnomah County Library, and Catlin Gabel
school as just a handful of the many organizations helping to
enrich Head Start students’ experience.
All of this is essential, Lillian says, because it help build up
AHS’ reputation, network, and wealth of services—and ultimately because it means that more children have access to
better early childhood education. “It’s important to get these
kids into Head Start because if we can get them now, at a
young age, we have an opportunity to build that foundation, to
instill that self-esteem and tradition of learning, to show them
that we have high expectations of them,” Lillian says. And
what is in it for her, after almost forty years on the job? “What
keeps me in it is simple. At the end of the day, I feel good—I
feel good. If I’ve only helped one person that day, it’s enough
to make me want to come back the next. I have spent almost
forty years here at Albina Head Start, and I have just loved it. I
wouldn’t change anything.”
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a cap and gown for a kid’s graduation. I spent a lot of money
out of pocket, too: I knew what I wanted the walls to look like,
how I wanted it to feel—very welcoming and safe, so that the
kids were going to feel loved and want to learn.”

to ask for advice.”
Meanwhile, four of Deanna’s five children graduated from
Albina Head Start. Her son William, who is now in college, was
reading cereal boxes in the grocery store and billboards out
the car window at age three, she says. “Where did your child
learn to read already?” Deanna recalls a friend asking incredulously. “I told her Albina Head Start. They had him reading
Green Eggs and Ham cover to cover by the end of the first
year.”

After years in the classroom as both a teacher and a lead
teacher advising other educators, Monique transitioned into
a role as an education coordinator, and is now Special Needs
Coordinator for the whole agency. Although she now works
across all of Head Start’s classrooms and also liaises with
parents and service providers, Monique still values every
interaction with a student. “Even now, there’s nothing like a kid
running up to you to give you a hug—it makes it all worthwhile.”

MONIQUE ORR

Special Needs Coordinator
As a graduate of Head Start in 1965, its inaugural year,
Monique Orr has a long history with its programming. She
doesn’t remember much of the specifics from her early years
at Albina Head Start—“I really enjoyed riding my tricycle on
the playground, and I remember the sugar cube they gave me
when I got the polio vaccine”—but she does remember that it
kickstarted her love for education. “I think that Head Start was
when I really started loving school,” Monique explains. “I loved
being able to read in kindergarten, and by the time I was in
first grade, I could read at a 6th grade level. I don’t think that
would have happened without Head Start.”
When her own children came of age, Monique enrolled them in
Albina Head Start immediately. She volunteered with her second child’s classroom, and by the time her youngest enrolled,
Monique had taken a job with AHS. “I was going to school at
Portland Community College, and the teacher asked me to
apply as a temporary teacher assistant. At the end of the year,
I asked them to hire me permanently.”
That was in 1995. Since then, Monique has proven her dedication to her students at every step. “I kept learning. I wanted to
be a head teacher, and I had a vision of what I wanted for the
kids in my classroom,” Monique says. “Every time a learning
opportunity came up, I made sure I was there—it didn’t matter
if it was in the evening or on the weekend. If they paid me to
be there, I used that money for my classroom—toys, supplies,

Moreover, as Special Needs Coordinator, her work is endlessly
rewarding, Monique explains. “I had a little boy with special
needs who didn’t talk or participate in class at all. But when I
sat down with him, we’d work at the sensory table and he’d
do things. We showed him what we wanted him to do and
within a couple of months, you couldn’t tell it was the same
child,” Monique says. “He started learning Mandarin, and now
every time I see him, I can’t help but smile and think, ‘that’s
my boy!’”

“
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I think that head start
was when i really
started loving school.

Monique has seen similar miracles worked within her own
family, she says. “My youngest son had great AHS teachers
who saw his potential. They pushed him past what the other
kids were doing and had him reading the newspaper to the
classroom when others were learning the alphabet,” she says
proudly. “And my grandchildren are doing really well, too. One
just graduated from AHS, and another who just turned three is
doing great in school.”
While these kinds of transformations are what keeps her in the
job, Monique says, so too does the warmth and encouragement she receives from Albina Head Start’s community. “This
is a wonderful place to work. People who work here are very
lucky: there aren’t a lot of good places that give you the support that Head Start does. I’ve been here for over twenty years
and I can do another twenty. I plan on being here until I retire!”

“

DEANNA HESS
Information Support &
ChildPlus Administrator

Deanna Hess was a struggling mom of five rambunctious boys
when she first heard about Albina Head Start. It was 1994, and
her middle child Jeff was three years old and hard to handle.
“He was bouncing off the walls and I couldn’t keep him stimulated. I kept thinking that he wasn’t going to see his fourth
birthday,” Deanna said. “I have always been a very resourceful
mother, but it was tough financially and emotionally to take
care of them on my own. So I started calling around for help
dealing with Jeff’s behavior.”
Jeff was referred to speech and language therapy, and Deanna
was told that he qualified for Albina Head Start. She jumped at
the opportunity: as a graduate of a San Bernardino Head Start
Center in the national Head Start’s very first year of programming, she understood what an opportunity it was for her child.
As it turns out, Deanna said, it was also an opportunity for
her to grow more involved in her children’s education and to
develop her own skills. She joined the parents’ committee,
and then went through the Center Training Assistant program’s
office assistant training. “At the end of my training, Ronnie
[Herndon, AHS Executive Director] came to me with two big
binders that said ChildPlus Pro,” Deanna recalls. “He said, ‘I’d
really like you to read these manuals over the weekend and
start on Monday.’ I started out at minimum wage on a temporary basis, and now I’m the ChildPlus administrator for our
whole agency, with people calling me from all over the country

There are very few places out there where you can
drop your child off, go to
school or work, not pay any
money, and not have to
worry about a
child’s care.

„

As for herself, Deanna has been with Albina Head Start for 21
years, and has seen a lot of changes. “That we’ve grown so
big is wonderful. We’re servicing more children and more families. It’s been a blessing. When I first started, we served 275,
and now that we have Early Head Start too, we serve over a
thousand.” Deanna’s workload has expanded, too, she says,
but she has no intention of going elsewhere. “I love working
here. There was a position that I was once asked to apply for
at ChildPlus software, and when they were going to fly me out
for the third and final interview, I chickened out. I love my job
now. I’ll never get rich, but we are a family here. The family
feeling that you get from being a parent in this program, from
being a staff or volunteer with this program… I can’t stress
that enough.”
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Sabrina enrolled her in Albina Head Start. “I spent my first two
years with Grace at Head Start learning how to build healthy
relationships with people. And when I was in class, Grace was
learning in a safe space with reliable people,” Sabrina says.
During that period, Sabrina also had a son, Lucas, whom she
enrolled in Early Head Start.

beneficial, Len says. “It’s a really nice, positive, symbiotic relationship, and it’s stood the test of time since 1992.”
Len admires Albina Head Start for a few key reasons. First
is its successful engagement of parents. Albina Head Start’s
families “have many challenges, have more hurdles” to overcome, Len says, but AHS “provides a wonderful opportunity
for kids to surpass those hurdles. A lot of that is the result of
strong family participation. Partnerships between family and
school at any level are essential, and AHS is living that.”

Sabrina graduated from PCC and continued on for a bachelor’s degree in sociology from Portland State, researching
Albina Head Start for her senior project. What Sabrina learned
must have impressed her: after graduation, she joined Albina
Head Start first on the policy council, and later as a parent-state representative, travelling to Salem to meet with
legislators in order to champion Head Start programming.

SABRINA ERSLAND
Early Head Start Home Visitor

Sabrina Ersland’s childhood was far from ideal. “I grew up
in the state system, in and out of foster homes,” Sabrina explains. “I didn’t know what it was like to parent a child or have
a healthy relationship with anyone.” As a young adult, Sabrina
ended up in trouble with the law. In between her arrest and
trial, she became pregnant with and gave birth to a beautiful
baby girl, Grace. Four and a half months later, Sabrina was incarcerated at Coffee Creek Correctional Facility in Wilsonville.
For Sabrina, though, prison had a silver lining: it taught her
how to be a mom. Shortly after her incarceration, Sabrina
enrolled in an Early Head Start program based in the facility:
two days a week, eight mothers could meet with their babies
in an on-site home-like structure guided by two Early Head
Start teachers who helped them bond with their babies while
showing them how to educate their children and themselves.
“It was a godsend,” Sabrina said. “It helped me learn what it
meant to be a parent and what I needed to move forward with.
Getting to know people from that new world was transformative: they helped teach me to be not just a better mom but a
better person.”
Sabrina emerged from Coffee Creek filled with optimism and
purpose. “I had a passion and a goal to help other families
living in similar circumstances,” she said. She enrolled at Portland Community College and began working towards a degree
in sociology; meanwhile, as soon as Grace was old enough,

Sabrina’s passion for Head Start is clear. “Through my studies
and my own experience, I know that if we can’t transfer shame
and guilt into an empowering process, we won’t be able to
help those coming out of difficult circumstances to live a
better life,” she says. “And if we can’t help build a foundational
relationship between parent and child, if we can’t help enrich
that relationship, the dysfunctional cycle begins again: we get
run over by it.” Head Start programming disrupts that cycle,
Sabrina explains—it creates a positive space for families to
learn and grow together.
After several years as a committed AHS volunteer, Sabrina realized that she wanted to work at a deeper level for its
community. Knowing her skills and background, AHS director
Ron Herndon immediately offered her a position an Early Head
Start Home Visitor. After a lengthy process to obtain official
clearance from the state to take up the job, Sabrina joined the
AHS team.
For Sabrina, Albina Head Start has provided not just a fresh
start but a vocation. “AHS has been an educational place
for both me and my children, and its wonderful teachers
have helped me to realize that I’m a powerful woman who’s
overcome a lot of obstacles in life.” But Sabrina’s respect for
Head Start programming is not just based on her own family’s
experience, she says. “It doesn’t just enrich the child or the
parent—it enriches whole families and whole communities.
Early Head Start and Head Start take people from all walks of
life, and tell us that within these standards we can all relate to
each other, so that when we come together we can be stronger as a group.”

Len also admires the loyalty of AHS’ teacher corps. “Their
teachers are so dedicated: they’ve stayed there and built ca-
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LEN CARR

It’s a really nice, positive,
symbiotic relationship, and
it’s stood the test of time
since 1992.

„

Assistant Middle School Head,
Catlin Gabel School

reers around Head Start, and in many cases, teachers started
out as Head Start students and moved all the way through. It’s
a multigenerational place: lots of teachers there have taught
their own children, and I think that builds community.”

Len Carr has been a teacher for close to thirty-five years and
can pinpoint the moment that led to his career as an educator.
“As a young sixth-grader in Portland Public Schools, one of
the moms was eager to introduce my class to [Albina Head
Start],” he recalls. “I remember going there as a student volunteer. It was really impactful—I could see that those kids were
getting a wonderful boost in their early educational years.”

And finally, Len admires the leadership and the vision. “I’m 57
years old, and I still think Albina Head Start is remarkable—
there are so many proud families, children, and teachers in
that program. It’s wonderful. It’s what got me into teaching,”
he says. “I wish them all the success in the world. I’m a big,
big fan, and a huge Ronnie Herndon fan, advocating for the
integration of all schools. Power to the program, and keep on
keeping on!”

Years later, as a fifth-grade teacher at Catlin Gabel, he decided
that his own students should have a similar opportunity. In
1992, under Len’s leadership, Catlin Gabel began a service
project with Albina Head Start. First with fifth graders, who
would visit AHS every week, and later with middle-schoolers,
who would work with the same classrooms throughout the
year, Catlin students volunteered as classroom assistants and
junior teachers.
“They actually teach,” Len says. “Our students’ eyes go wide
open: it’s a great way for them to learn about early childhood
education, different approaches to teaching and classrooms,
and about young kids. Our students learn empathy and to
engage beyond themselves.” Just as importantly, Len says,
Albina Head Start and Early Head Start students really benefit
too. “The AHS kids get an infusion of youth into their classrooms. They love the attention and the energy that the Catlin
kids bring. We have kids at Catlin that are Head Start graduates, too, and it’s great for them to be back in the community.”
The relationship between the two schools is certainly mutually
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CELEBRATION
In late August of 2015, Albina Head Start celebrated the commencement
of its fiftieth year in operation. Hundreds of staff, parents, volunteers,
community partners, and leaders reunited to share stories and reflect upon
Head Start’s history, friends, and successes. For an organization that has
devoted itself to strengthening communities for the past five decades,
the event was the perfect symbol—an upwelling of community support,
respect, and gratitude. Everyone joined together to honor long-serving
staff members—including Ron Herndon, who has led Head Start for forty
years—and attendees were treated to remarks by Joyce Harris, co-founder
of the Black Education Center and community outreach manager of Education Northwest; State Representative and longtime Black United Front
and Urban League activist Avel Gordly; and keynote Tony Hopson, president and CEO of Self-Enhancement, Inc., whose remarks are reprinted
below with permission.
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So, let’s start our celebration with the
most important aspect of Albina Head
Start—the kids! The three-, four-, five-,
and six-year-olds who come to us with
open minds and open hearts ready to
learn. They are little sponges soaking
up all that we have to offer. What’s more
beautiful than a child looking up ready
for instruction, direction and approval?
So the greatest celebration of all is that
of the children. It is children who must
do the work. It is the children who must
buy into what we say and what we do.
It is the children who must hear us, see
us, feel us, and learn from us. They then
give it back to us like only children can.
We celebrate all the children of Head
Start!

“ „

The greatest
celebration of all
is that of the
children.

Thank you for this opportunity to share a
few words as part of this celebration. I’m
honored to do so.
I grew up looking at, learning from, and
being a part of Albina Head Start. For
me, the story starts on 15th and Dekum,
at the church that housed Albina Ministerial Alliance programs, family day and
night care, Head Start offices, [and the]
one room that Self-Enhancement Inc.
(SEI) had to kick off our program efforts.
The place was full of energy, knowledge,
and hope. The sincerity and belief in doing good for our community was strong
inside the walls of that church: it was the
common goal we all strove for.
So, let’s start this conversation by giving
much praise to the Albina Ministerial Alliance (AMA) for its foundational
leadership that served as the umbrella
organization for many of us, including
Albina Head Start.
We can’t talk about AMA leadership
without starting with the iconic Rever-

end John Jackson, who was a mentor
to Ronnie and many others. He was a
backbone for our community—a leader
among leaders, and an absolutely brilliant thinker and strategist around issues
impacting the black community. We
must also talk about John Garlington,
who provided a sophisticated leadership
that taught us how to communicate with
other folks, and how to strategize in a
less confrontational style to get what we
wanted.
I believe Ronnie learned from both of
these men. Perhaps he took the best
skills from both of them, and to that end,
we celebrate his 40th year in leadership.
So we pay homage to the many leaders of AMA for providing a pathway for
growth: Bishop Wells, Pastor Haynes,
Pastor Bethel, and so many others who
have contributed to the growth of our
community.
But we’re here to celebrate Albina Head
Start!

Next we celebrate the parents and
guardians—the first teachers of all children. Thank you first for connecting your
children to Head Start; for your participation in the activities of Head Start; and
for your feedback and leadership within
the Head Start structure. We thank you
for loving and raising your children, and
we thank you for allowing us to share
in the raising of your child. So to all the
parents and guardians, grandmothers
and grandfathers: we celebrate you
today for doing what you need to do for
yours, and helping with others when and
where you can. The greatest and most
important role on the planet is that of a
parent.
And now we celebrate the staff—all
staff—please stand! You have been
given a tremendous responsibility: to
teach, to guide, to direct, to support,
and to protect the children—to guide
someone else’s child. What a responsibility—but also what a gift and what an
honor! From all the people on the planet
for that child, you are the one. You have
the opportunity to touch a life, grow a
life, change a life, help create life. When
I talk about life, I mean how a child feels
about themselves—how they see the
world, how you motivate them, inspire
them. Make no mistake about it, most
of us can tell a story about that teacher
that we still remember. And if we can
do that, so could Malcolm and Martin,
so could Michelle Obama and Barack
Obama, so could Ida B. Wells, Thurgood
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entire community unless you’re getting it right! How did Ronnie do this? I believe there are some key words that explain his
success:
•

•

Marshall, Shirley Chisolm, Ella Baker, A. Philip Randolph,
James Baldwin, Maya Angelou. The point is simple: you and
your words, your power and influence could be shaping not
only a child’s future but the future of a people! Of a nation! Of
humanity!
Think about all of the Head Start graduates you have helped
shaped:
•

Rukiyah Adams, Chief Financial Officer at the Meyer
Memorial Trust

•

Esperanza Spalding, celebrated instrumentalist and
pop star

•

Donald Wilkins (graduated 1993)

•

Aleena Tregarth Stephens (graduated 1994)

•

Kanika Callier (graduated 1985)

•

Doris McDowell (graduated 1974)

•

Deanna Hess (graduated 1965) (current employee)

•

Daniel Zomora Aspeital (Benjamin Priestley Center)

•

Amaiyah Berry (McCormack Matthews)

•

Jazzrray Seamster (Carolyn Young)

•

Kaya Kien (McCormack Matthews)

And these are just a few of thousands! So, for all that you do—
Head Start teachers, back office staff, front office staff—whoever you are in whatever capacity you serve, we celebrate you!

“

„

From the small town in Kansas to New York activism to Reed
College takeover to Portland Public Schools desk-dancing in
protest; from the Black United Front and Black Educational
Center; from street-marching in Portland to national activism
in Washington; from Head Start director to National Head Start
President… all of these accomplishments belong to the same
guy—the one and only, Ron Herndon.
Forty years of leadership! As a black man in America, you
don’t stay in a job forty years if you’re not doing something
right! You’re not voted into a national presidential role unless
you’re getting it right! You’re not viewed as the godfather of an

Courage: to tell the truth and be the truth—all the
time!—with all levels of people, politicians, school
districts, funding sources, etc. Courage to not only be
in the march, but to lead the march. Courage to not
just be at the protest, but to be lead spokesperson
in the protest. Courage to put your life on the line on
behalf of what you believe in. That’s leadership!

•

Humility. Ronnie never looks for fame or fortune out
of the deal. He never put himself first, never used any
of his efforts to forward his career. He always talks
about what they accomplished, not what he accomplished. When Ronnie talks about the many successes over his 40 years at Head Start, he always talks
about how others made it happen—as if he was an
innocent bystander. That’s how humble he is.

•

Integrity. You don’t become national president of
Head Start without integrity. You don’t do business with the Phil Knights and Dan Wiedens of the
world without integrity. And let’s just keep it very
real—you would never be viewed as the godfather
of the black community if you did not have integrity!
The black community will speak on you quick! And
Willamette Week would be knocking on the door with
program-closing questions if you’re running one of
the highly visible organizations without integrity. But
Ronnie, for 40 years, passed the test!

Finally, let’s celebrate the leadership!

You’re not viewed as the
godfather of an entire community unless you’re getting
it right!

Community, a willingness to sacrifice for others. By
always putting community first, you can’t be bought
out. When you put community first, you don’t allow
the politics to guide your decisions. You understand
where your loyalties lie, and believe that the answer
for our community is within our community. You don’t
talk it, you do it! This is how Ronnie leads: by example!

And finally, how else has Ronnie led for 40 years?
•

Consistency. Ronnie has to be one of the most constant individuals I know. His paceby —his beliefs—his
loyalties—his work ethic—his friendship—much of it
has not changed for 40 years. He’s not jumping on
a desk in protest anymore, but his willingness to tell
the truth is unchanged. If he’s your friend, you have
a friend for life. If he has your back, believe that your
back really is covered. If he says he will be there—he
will show up!

So, community, courage, humility, integrity and consistency
are just a few words that describe Ronnie as a leader.
Ronnie’s impact is very hard to describe. It’s all-encompassing: a local and a national Head Start leader, Ronnie has
changed thousands of lives. He’s also had a big impact on our

wider community here. Ronnie led efforts to reform our local
schools—especially Portland Public Schools: he pushed for
baseline essays, he worked to close the achievement gap, he
led boycotts against busing, and marches that led to the creation of Harriet Tubman Middle School. And on police issues,
like the killing of many people of color, again, Ronnie was in
the forefront of the protests.
I believe one of Ronnie’s most impactful attributes is his very
presence: his confidence, his power, his ability to say just
what needs to be said, his advice to and support for many.
Ronnie has become that person that people turn to: when all
else fails, call Ronnie! No one is given this type of position in
the community. One must earn this type of position based
not only on what one says, but most importantly, on what one
does! This is why Ronnie is still revered today as the godfather
of our black community.
Finally, let’s talk about the impact of Albina Head Start on the
community.

For fifty years, Albina Head Start has served as a constant example and reminder of what we can do for ourselves, creating
a pathway for self-determination! It has empowered children
and parents, it has created knowledge and jobs and healthy
families, it has become the center of a strong community. And
it has been a visible, physical place where people of color are
in charge! Sometimes you just need to see it to believe it—to
know that you can do it, that you can be it!
So this morning, we celebrate all of the individuals who are
collectively responsible for the Albina Head Start success
story: our kids, our parents, our staff, our leadership.
Now, as we go forward, let the next celebration be the mirror,
because your past, present and your future is staring back at
you in that mirror. Whatever you want your tomorrow to be, tell
that person in the mirror that they can get it done. Not only for
themselves, but for their—for our—community.
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SCHOOL READINESS
DEMOGRAPHICS
ALBINA EARLY HEAD START CENTER BASE & HOME BASE

What is School
Readiness

2014 - 2015

Head Start defines school readiness as children
possessing the skills, Knowlege, and attitudes
necessary for success in school and for later
learning and life. The Head Start Approach to
School Readiness means that children are ready
for school, families are ready to support thier
children's learning and schools are ready for
children.
Albina's School readiness goals address at a
minimum five essential domains of development
and early learning.

90%

73%

73%

ALBINA HEAD START CENTER BASE & HOME BASE

The five essential
domains include:

2014 - 2015

88%

88%
74%

75%

82%

87%
80%

69%
66%

58%

57%
60%

63%

64%

29%

71%

57%

Lanuage & Literacy Development

•

Physical Well-Being & Motor
Development

•

Social & Emotional Development

• Cognition & General Knowledge
• Approaches to Learning
At Albina Headstart and Early Head Start children are assessed three to four times a year in
the development domains within each program.
The graphs show the percent of children from
the final assessment periods.

48%

36%
47%

81%

•

50%

31%

57%

65%

41%
21%

Language &
Literacy

Physical Well
Being &
Motor
Development

Period 1

Social
Development

Period 2

Cognition &
General
Knowledge

Period 3

Approaches
to Learning

Language &
Literacy

Physical Well
Being &
Motor
Development

Period 1

Social
Development

Period 2

Cognition &
General
Knowledge

Approaches
to Learning

Period 3
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SCHOOL ATTENDENCE
STATISTICS

88%

93%

94%

Teen Sites

All Other Sites

All Classrooms

Yearly Attendence:

88%

84%

84%

84%

85%

84%

87%

86%

83%

Oct 2014

Nov 2014

Dec 2014

Jan 2015

Feb 2015

Mar 2015

Apr 2015

Oct 2014

Oct 2014
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FAMILY SERVICES &
ENGAGEMENT

Head Start Parent Education Levels:

151

Less than High School
Graduate

3

Baccalaureate
or higher

Services Delivered:
Income

Head Start

Early Head Start

Emergency Crisis Intervention
(Such as meeting imeadiate
needs for food clothing or shelter)

202

215

Housing & Assistance
(such as subsidies, utilities, repairs, ect.)

119

89

Mental Health Services

62

53

English as a Second Language

91

60

Adult Education
(such as GED and college selection)

266

187

Job Training

51

75

Substance Abuse Prevention or Treatment

5

15

Child Abuse and Neglect Services

6

15

Domestic Violence Services

4

22

Child Supprot Assistance

10

12

Health Education

176

287

4

10

346

388

4

14

Assistance to Families of
Incarcerated Individuals
Parenting Education
Relationship/Marriage Education

325

Associate degree, Vocational school,
or some college

165

High School Graduate
or GED

Early Head Start Parent Education Levels:

109

Less than High School
Graduate

6

Baccalaureate
or higher

184

Associate degree, Vocational school,
or some college

95

High School Graduate
or GED
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SCHOOL ENROLLMENT
STATISTICS
Income
Elegibility

374

Income
Elegibility

326

Public
Assistance

170

Public
Assistance

92

Foster
Child

20

Foster
Child

10

Homeless

5

Homeless

6

Above Federal
Poverty Line

39

Above Federal
Poverty Line

24

Income
100% & 130%

90

Income
100% & 130%

36

Pregnant
Women

0

Pregnant
Women

43

Head Start Diversity:

Early Head Start Diversity:

5

8

Native Hawaiian/
Pacific Islander

215
Caucasian

20
American Indian/
Alaskan Native

432

African-American

26
Asian

Native Hawaiian/
Pacific Islander

13

254

198

Asian

African-American

Caucasian

21

American Indian/
Alaskan Native
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STUDENT LANGUAGE
STATISTICS
Head Start Languages Spoken:

Early Head Start Languages Spoken:

1

5

Native Central/
South American

5

European/
Slavic
Languages

158
Spanish

438
English

170

20

East Asian

2
Middle Eastern/

20

43

Unspecified
Languages

Spanish

1

Caribbean
Languages

11
Pacific

Middle Eastern/
South Asian

51

20

African
Languages

3

English

American Indian/
Alaskan Native

62

13

East Asian

241

1

Native Central/
South American

South Asian

American Indian/
Alaskan Native

European/
Slavic
Languages

African
Languages

1

Caribbean
Languages

9

Pacific
Island
Languages

Island
Languages
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MENTAL HEALTH
SERVICES
Head Start:

Early Head Start:

Number of children provided with
MH professional consultation
regarding behavior/mental health

68

Number of children provided with
MH professional consultation
regarding behavior/mental health

24

58

The number for whom the
MH professional provided
three or more consultations

24

Number of guardians consulted by
a MH professional about their
child's behavior/mental health

57

Number of guardians consulted by
a MH professional about their
child's behavior/mental health

24

The number for whom the
MH professional provided
three or more consultations

32

The number for whom the
MH professional provided
three or more consultations

18

The number for whom the
MH professional provided
three or more consultations

7

12

6

12

MH professional provided an individual mental health assessment

MH professional facilitated a referral for mental health services

MH professional provided an individual mental health assessment

MH professional facilitated a referral for mental health services
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STUDENT DISABILITY
SERVICES
Head Start Disability Services:
Children with Individualized Education Plans (IEP) indicating they
are eligible for special education
and related services

Head Start Diagnosed Disabilities:

6

98

Non-Categorical
Developmental
Delay

2

* The number eligible to recieve early intervention services

1

Non-Categorical
Developmental
Delay

13

Emotional/Behavioral
Disorder

Autisim

Prior to enrollment

74

During this enrollment year

24

75

Speech/Language
Impairments

Early Head Start Disability Services:
* The number eligible to recieve early intervention services
Prior to enrollment

29

During this enrollment year

25
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HEALTH SERVICES
Chronic Conditions:

Head Start Physical Health:

Number of children diagnosed by a healthcare
professional who recieved medical treatment for the
following chronic conditions

52

Diagnosed with a
Chronic Condition

662

Up-to-date on
Medical Exams

625

Enrolled in Medicare

73

Private Health
Insurance

61

Early Head Start Physical Health:
22

Diagnosed with a
Chronic Condition

33

39

1

28
12
Anemia

Asthma

9
3

5

1

1

Hearing
Dificulties

Vision
Problems

High Lead
Levels

Diabetes

No Health
Insurance

399

Up-to-date on
Medical Exams

406

Enrolled in Medicare

Early Head Start

Head Start

44

Private Health
Insurance
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STAFF EDUCATION
Staff Education by Orginization
Master
Degree

Combined Staff Education

We commit ourselves to working positively with each
other. We focus on building our own positive self image as
well as fostering and supporting the growth
of fellow staff members.

3 6

Bachelor
Degree

11

Associated
Degree

8

18

9

14

Master
Degree

CDA

30

53

29

Bachelor
Degree

45

Other
Licences

CDA/AA
In Progress
CDA Pursuing
AA Degree

5

CDA Pursuing
BA Degree

4

Other Licences

4

22

CDA Pursuing
BA Degree

21

Associated
Degree

26

CDA Pursuing
AA Degree

20

25

83
CDA
Early Head Start

Head Start
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FINANCIALS

November 2015 through October 2015
Income

Early Head Start

Head Start

Total

Expenses

Early Head Start

Head Start

Total

United Way Income

$0.00

$204,074.69

$204,074.69

Personnel

$3,815,523.94

$4,014,084.38

$7,829,608.32

EHS-OPK Grant

$217,439.91

$0.00

$217,439.91

Fringe Benefits

$1,754,013.05

$2,078,831.94

$3,832,844.99

ERDC Award Income

$574,207.66

$358,867.34

$933,075.00

Contract Services

$601,068.10

$1,188,289.11

$1,789,357.21

Grant Award Income

$4,695,740,00

$3,362,288.00

$8,058,028.00

Space/Occupancy

$623,059.19

$956,599.34

$1,579,658.53

In-KindMultnomah County

$13, 895.40

$26,677.26

$40,573.66

Supples Expense

$189,192.32

$214,585.07

$403,777.39

In-Kind-Non Federal

$373,802.40

$320,510.18

$694,312.65

Travel

$84,599.46

$49,849.12

$134,488.58

In-Kind-City
of Portland

$499,911.36

$0.00

$499,911.36

Other Costs

$92,386.64

$131,804.12

$224,190.76

MIECHV Multnomah
County Grant

$146,702.08

$0.00

$146,702.08

Indirect Costs

$70,914.50

$113,472.83

$184,390.33

Non Federal
In-Kind-Occuancy

$222,652.00

$430,473.40

$653,125.40

Total Expense

$7,230,760.20

$8,747,515.91

$15,978,276.11

OPP Grant Income

$0.00

$3,270,677.58

$3,270,677.58

Net Income

(-$193,876.85)

(-$378,565.59)

(-$572,442.44)

Other Income

$4,972.50

$4,972.50

$9,945.00

Portland Public
Schools Grant

$176,980.00

$0.00

$176,980.00

Reimbursed Food

$110,578.97

$390,409.37

$500,988.34

Total Revenue

$7,036,883.35

$8,368,950.32

$15,405,833.67

Gross Profit

$7,036,883.35

$8,368,950.32

$15,405,833.67
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A FEW OF OUR MANY
PARTNERS
•

Albina Early Head Start

•

New Seasons Markets

•

Albina Ministerial Alliance

•

Nike

•

American Lung Association

•

Northwest Regional Educational Lab

•

American Red Cross

•

Oregon Ballet Theatre

•

Art on Alberta

•

Oregon Community Foundation

•

Anna’s Bridal Boutique

•

Oregon Community Warehouse

•

Asian Family Center

•

Oregon Department of Human Services

•

Associated Oregon Industries

•

Oregon Elks

•

Bradley-Angle House

•

Oregon Food Bank

•

Casey Eye Institute

•

Oregon Health Sciences University

•

Catlin Gabel School

•

Oregon Immunization Alert

•

Centennial School District

•

Oregon Museum for Science and Industry

•

Central City Concern

•

Oregon Zoo

•

Child Care Resource & Referral of Multnomah County

•

Pacific University

•

Children’s Book Bank

•

Pathfinders

•

Children’s Institute

•

Portland Children’s Levy

•

City of Portland

•

Portland Children’s Museum

•

Community Energy Projects

•

Portland Community College

•

Concordia University

•

Portland Family of Funds

•

De La Salle High School

•

Portland Impact

•

Family Alcohol and Drug Free Housing Network

•

Portland Parks and Recreation

•

Foster Grandparents Program

•

Portland Public Schools

•

G.R. Morgan Construction

•

Portland Trailblazers

•

Growing Gardens

•

Providence Portland Medical Center

•

Home Forward

•

Pregnancy Resource Cneter

•

Housing Authority of Portland

•

Raising A Reader

•

Hughes Memorial Church

•

Raphael House

•

Human Solutions

•

Salvation Army

•

Jordan Schrader Attorneys at Law

•

Self-Enhancement Inc.

•

Josiah Hill Clinic

•

Shepherd’s Door

•

K103 Radio Station

•

SMART

•

Kaiser Permanente

•

St. Ignatius Church

•

Legacy Emanuel Hospital

•

St. Mary’s Academy

•

Letty Owings

•

Sunshine Division

•

Mt. Hood Community College

•

Tonkon Torp LLP

•

Multnomah County

•

Urban League of Portland

•

Multnomah County Health Department

•

University of Portland

•

Multnomah Early Childhood Program

•

Warner Pacific University

•

Multnomah Education Service District

•

Westminster Church

•

NAYA Family Center

•

Woodlawn Methodist Church
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